
1️⃣ SOP Title
Pest Control SOP – Prevention, Monitoring & Infestation Control Procedure
2️⃣ Department
Housekeeping
(Co-ordination: Engineering, F&B, Security, External Pest Control Vendor)

3️⃣ Purpose
To establish a structured pest control system to ensure:
· Prevention of infestation
· Safe and hygienic environment
· Protection of guest health
· Protection of food storage areas
· Compliance with health standards
· Regular monitoring and documentation
Pest control is preventive, not reactive. Early action avoids major issues.

4️⃣ Scope
Applicable to:
· Guest rooms
· Public areas
· Kitchen & food storage areas
· Housekeeping store
· Linen room
· Garbage disposal areas
· Basement & service areas
· Exterior surroundings
Applies to:
· Housekeeping Team
· Engineering Team
· F&B Team
· External Pest Control Vendor
· Management

5️⃣ Responsibility
	Position
	Responsibility

	Housekeeping
	Monitor and report pest signs

	Engineering
	Seal gaps & structural repair

	F&B
	Maintain food hygiene

	Vendor
	Conduct pest treatment

	Management
	Review compliance



6️⃣ Step-by-Step Procedure

PART A – PREVENTIVE MEASURES

A. Housekeeping Control
1. Maintain high cleanliness standards.
2. Remove food waste immediately.
3. Empty trash bins regularly.
4. Avoid water stagnation.
5. Clean under furniture and equipment.
Cleanliness is the first line of defense.

B. Waste Management
1. Keep garbage area covered.
2. Dispose waste daily.
3. Clean garbage bins regularly.
4. Maintain drainage hygiene.

PART B – MONITORING & INSPECTION

C. Daily Visual Inspection
Staff must check for:
· Cockroach droppings
· Ant trails
· Rodent marks
· Mosquito breeding spots
· Unusual odor
Report immediately if noticed.

D. Weekly Inspection
Supervisor must inspect:
· Linen room
· Store room
· Kitchen area
· Basement
· Service corridors
Record findings.

PART C – PEST CONTROL TREATMENT

E. Scheduled Treatment
1. Conduct treatment as per schedule: 
· Monthly general spray
· Quarterly deep treatment
2. Use certified pest control vendor.
3. Ensure chemical safety during treatment.
4. Display treatment notice in affected areas.

F. Emergency Treatment
If infestation found:
1. Inform management immediately.
2. Isolate affected area.
3. Contact vendor urgently.
4. Conduct targeted treatment.
5. Monitor after treatment.

PART D – FOOD & STORAGE CONTROL

G. Food Storage Standards
1. Store food in sealed containers.
2. Avoid open food storage.
3. Maintain dry storage area.
4. Follow FIFO system.

H. Linen & Store Control
1. Keep storage racks elevated.
2. Avoid clutter.
3. Seal cracks and holes.
4. Keep doors closed.

PART E – STRUCTURAL CONTROL

I. Engineering Support
1. Seal wall cracks.
2. Repair broken tiles.
3. Fix drainage leaks.
4. Install insect screens.
5. Maintain door closers.

PART F – CHEMICAL SAFETY

J. During Pest Treatment
1. Keep guests away from treated area.
2. Follow re-entry time guidelines.
3. Ventilate area properly.
4. Record chemicals used.

PART G – DOCUMENTATION

K. Records to Maintain
· Pest Control Schedule
· Treatment Certificate
· Vendor Service Report
· Pest Sighting Log
· Corrective Action Record
· Monthly Pest Control Review Report

7️⃣ Do’s and Don’ts
Do’s
✔ Maintain cleanliness daily
✔ Report pest sightings immediately
✔ Follow scheduled treatment
✔ Seal structural gaps
✔ Maintain waste control
Don’ts
✘ Don’t ignore early signs
✘ Don’t store food openly
✘ Don’t delay emergency treatment
✘ Don’t allow chemical exposure to guests
✘ Don’t skip documentation

8️⃣ Safety & Hygiene Standards
· Zero visible pest activity
· Monthly pest control service completed
· Proper waste management
· Structural sealing maintained
· Pest sighting log updated

9️⃣ Escalation Matrix
	Situation
	Escalate To

	Minor pest sighting
	HK Supervisor

	Repeated infestation
	HK Manager

	Food area contamination
	F&B Manager

	Major infestation
	Management

	Health risk
	Management immediately



🔟 Documentation / Records Required
· Pest Control Service Report
· Sighting Log Register
· Corrective Action Report
· Vendor Contract File
· Compliance Checklist

1️⃣1️⃣ Common Mistakes to Avoid
· Ignoring small signs
· Poor waste handling
· Not sealing cracks
· Skipping treatment schedule
· Poor coordination with vendor
· Weak documentation



